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VDA QMC VDA 6.3 PROCESS AUDITOR

VDA QMC VDA 6.3  Process Auditor 

Over the past decade, the focus of the automotive supply chain has increasingly shifted to German 
Original Equipment Manufacturers (OEMs) such as Volkswagen, Daimler and BMW, and thus to the 
VDA standards, which are recognized as best-practice in the automotive supply chain and applied 
by all major players. 

The VDA standards are imposed by the OEMs on manufacturers, suppliers or subcontractors and 
distributors, leading to additional training needs. System, process and product auditors were previ-
ously required to go and get their qualifications in a neighboring country.  
Allanta, official license partner for Belgium and The Netherlands, provides these training courses in 
your proximity. 

The training materials and presentations origins from VDA QMC and are always in English or  
German. The content will be explained by the coach in Dutch, English, French or German, depen-
ding on the target group.

VDA 6.3 process audits
The VDA 6.3 process audit is an effective procedure for assessing processes in connection with 
planning and manufacturing of a product. These audits are usually conducted within the organi-
zation or with suppliers prior to series release, but also form a valuable contribution for process  
optimization with already existing manufacturing lines. Furthermore, potential analysis – as part of 
VDA 6.3 – also constitutes a tried and tested method to select new suppliers. 

Simplified standard for international orientation 
The third and complete revision of the VDA standard in 2016 had the 
main objective of simplifying and unifying the standard in order to 
give it a more practical and international orientation. With these new  
advantages, the worldwide importance of VDA 6.3 has increased. 
Moreover, this process audit standard can now also be applied to  
further sectors such as mechanical engineering and wind power.

Belgium & The Netherlands
License Partner for

VDA 
QMC
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HOW TO BECOME A VDA 6.3 PROCESS AUDITOR

VDA QMC VDA 6.3 Process Auditor 

Prerequisites for
qualification

•  common knowledge of usual 
 quality tools and methods

•  knowledge of the applicable  
 management system 
 requirements

•  knowledge of customer-specific
 requirements

•  product and process-specific  
 knowledge in the aspired   
 field of employment

Three years of experience in 
industry, at least one year of 
which in quality management

INTERNAL PROCESS AUDITOR

Subject-specific knowledge Professional experience

4 days: Qualification for Process Auditor ID 315

CERTIFICATE OF QUALIFICATION

Prerequisites for
qualification

•  very good knowledge of the   
 usual quality tools and methods

•  knowledge of the applicable  
 management system 
 requirements

•  knowledge of customer-specific
 requirements

•  product and process-specific  
 knowledge in the aspired   
 field of employment application

•  auditor qualification based on  
 DIN EN ISO 19011 
 (at least 3 days)

Five years of experience in
industry, at least two year of 
which in quality management

AUDITOR OF SUPPLIERS

Subject-specific knowledge Professional experience

4 days: Qualification for Process Auditor in ID 315

CERTIFICATE OF QUALIFICATION

Prerequisites for
qualification

Profound knowledge in quality 
management

Experience in industry, preferenti-
ally acquired in companies belon-
ging to the automotive industry 
providing automobiles services

PROCESS AUDITOR IN VDA 6.3 FOR SERVICES

Subject-specific knowledge Professional experience

3 days: Qualification for Process Auditor ID 316

CERTIFICATE OF QUALIFICATION

Source: VDA QMC
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HOW TO BECOME CERTIFIED A VDA 6.3 PROCESS AUDITOR

CERTIFIED PROCESS AUDITOR

Subject-specific knowledge Professional experience

EXTENTION OF QUALIFICATION “CERTIFIED PROCESS AUDITOR VDA 6.3”

Source: VDA QMC

VDA QMC VDA 6.3  Process Auditor 

Prerequisites for
qualification

•  very good knowledge of the   
 usual quality tools and methods

•  knowledge of the applicable  
 management system 
 requirements

•  knowledge of customer specific
 requirements

•  product and process-specific  
 knowledge in the aspired   
 field of employment aplication*

•  auditor qualification based on  
 DIN EN ISO 19011 
 (at least 3 days)

Five years fulltime professional 
experience in a manufacturing 
enterprise, at least two year of 
which in quality management *

4 days: Qualification for Process Auditor in ID 315

1 day: Examination for Certified Auditor in ID 353

New prerequisites Evidence of knowledge of the Automotive Core  Tools

or

ID 417 “Automotive Core Tools for System
and Process Auditors” resp. ID 415, 416 and 

possibly 450 VDA qualification
“Automotive Core Tools Professional”

At least two-day training about 
Automotive Core Tools

+ 
Passing of an Automotive Core Tools 

online quiz**)

CERTIFICATE OF QUALIFICATION + DATABASE ENTRY

1 days: VDA 6.3 Workshop for Certified Process Auditor ID 341

New prerequisites

or

ID 417 “Automotive Core Tools 
for System and Process Auditors” 

resp. ID 415, 416 and possibly 
450 VDA qualification

“Automotive Core Tools 
Professional”

At least two-day training about 
Automotive Core Tools

Informally acquired
Automotive Core Tools skills***)

CERTIFICATE + DATABASE ENTRY

Passing of an Automotive Core Tools online quiz**)

+

Prerequisites for
an extension

At least 5 process audits and/or
potential analyses (with a total 
of ten audit days) as responsible 
auditor in the valid period

Less than 5 process audits and/or
potential analyses (with less ten 
audit days) as responsible auditor in 
the valid period

*) In case of professional experience of 3 years and more. In-company training may be credited. In-company training is accepted by 50 percent and only in case of a completed dual vocational training and/
or dual university programmes in a technical profession in a manufacturing enterprise. Prevocational placements, student traineeships or similar in the scope of academic bachelor or master study courses 
will not be credited.
**) If the quiz is not passed, the training “Automotive Core Tools for Systems and Process Auditors” (ID417) must be completed.
***) Professional competence acquired through occupational activity and not attestable by formal proof.
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Background and Topics 
In order to ensure a high initial quality of au-
dit activities in the companies and the entire 
supply chain, appropriate competence in the 
use of the respective methods is required. 
The efficient approach during the audits is an  
important success factor. 

This training will give you the opportunity to 
develop your skills in performing typical audit 
situations within the area of Automotive Core 
Tools.

Target Audience
This two-day training course aims at:
• Prospective VDA 6.3 process auditors
• Prospective IATF system auditors
• VDA 6.3 process auditors who would like to
 apply for an extension

Objectives
You will be familiar with the individual core 
tools that are relevant for the German automo-
tive industry (RGA/APQP, VDA 2/PPAP, FMEA, 
VDA 5/MSA, Cmk/PpK/CpK/SPC and 8D) and 
be able to use them accordingly.
You will be able to handle typical audit situati-
ons in the context of quality methods efficient-
ly and in a technically correct manner.
You will know how to approach audit situati-
ons accordingly.
You will be able to evaluate the application of 
the respective methods in a technically correct 
manner.
You will be able to correctly evaluate typical 
situations on a case-specific basis.

Concept and Methods
You will receive a bibliography for your self- 
study so that you can acquire the necessary 
basic knowledge of the Automotive Core 
Tools in advance.
The focus of the training is on practical appli-
cation. Technical input on the individual core 
tools alternates with work assignments, in-
dividual exercises and group work on typical 
examples.

Prerequisites for Attendance
Expertise in Automotive Core Tools is an ad-
vantage. 

Certificate of Qualification
After passing the knowledge test (multi-
ple-choice test), you will receive a VDA QMC 
certificate of qualification.

VDA QMC VDA 6.3 Process Auditor 

AUTOMOTIVE CORE TOOLS FOR PROCESS 
AND SYSTEM AUDITORS (ID 417)

Two-day Training

PRICE 
Members: €1325/ Non-members: €1325 
(21% VAT excluded)

More information on dates, venues and how to register 

visit www.allanta.be/diensten/opleiding

VDA 
QMC

https://www.allanta.be/diensten/opleiding/Automotive-Core-Tools-VDA-QMC?utm_medium=referral&utm_source=guide&utm_campaign=automotive
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Background and Topics 
A worldwide market study of the automotive 
industry by the VDA QMC has shown that 
the automotive core tools (automotive quality 
methods and tools) are not always adequate-
ly used. For this reason, the requirements of 
the VDA qualifications for system and process 
auditors have been changed accordingly and 
the topic of automotive core tools has been 
included.

By offering this online quiz on automotive qua-
lity methods and tools, auditors can review 
and confirm their automotive core tools exper-
tise.

Target Audience 
Passing this online quiz is required if you: 
• Want to extend your existing VDA 6.3 (2016)
 certificate. (ID 340)
• Want to take the VDA 6.3 Auditor exam for
 the first time. (ID 353)
• Want to take the IATF 16949 1st / 2nd party
 auditor exam for the first time. (ID 250 or  
 ID 221)

Concept and Methods 
The online quiz consists of 30 questions, of 
which at least 70 % (21 questions) must be 
answered correctly. Each question contains 
four possible answers, only one of which is 
the right one. You have a total of 60 minutes 
to answer the 30 questions.

Please note: there is only one attempt availa-
ble. You cannot repeat the online quiz.
After you have sent your answers, you will im-
mediately receive your result (passed / failed).
After successful completion, you have the op-
tion to download a PDF as proof. Please add 
this to your respective application and submit 
it with your training booking.

After failing, you have to attend the Automo-
tive Core Tools for System and Process Audi-
tors” training (ID 417).

Please note: The result will only mention how 
many questions you have answered incorrect-
ly or correctly. The incorrectly answered ques-
tions will not be displayed and you will not re-
ceive the solution.

VDA QMC AUTOMOTIVE CORE TOOLS 
ONLINE QUIZ

VDA QMC VDA 6.3 Process Auditor 

More information is available at info@allanta.be.
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More information is available at info@allanta.be.

Background and Topics 
In order to conduct VDA 6.3 process audits, 
comprehensive knowledge, experience and 
competence is necessary. Thus, the qualifica-
tion of relevant personnel is indispensable. In 
this VDA 6.3 training the participants acquire 
the necessary background knowledge and  
understanding for process audit procedures.

Target Audience 
This four-day training addresses QM personnel 
tasked with conducting process audits in their 
own organizations (internally) or in the supply 
chain (externally), as well as external auditors 
(deployment as service providers).

Objectives 
Taking into consideration the process ap-
proach and the respective customer-specific 
requirements, this training introduces the ba-
sics for VDA 6.3 process auditors for holistic  
application in automotive industry. This includes  
general requirements, methods, principles, 
the evaluation scheme, risk analysis.

In addition, the underlying questionnaire is 
completely explained according to the assig-
ned process elements (P1 – P7) so that parti-
cipants can identify the respective risks along 
the supply chain and demonstrate the respec-
tive potential.

The goal is to ensure a reliable assessment. 
Furthermore, the code of conduct for process 
auditors and the current SIs and FAQs are pre-
sented.

Concept and Methods 
During this training, technical lectures and 
group exercises alternate in order to support 
the transfer of the topics into the participants’ 
own work practice with a particular focus on 
exchanging experiences between participants 
and the trainer.

Prerequisites for Attendance
Knowledge of the common quality tools and 
methods, the applicable management system 
requirements and further applicable custo-
mer-specific requirements, as well as pro-
duct and process-specific knowledge in the 
intended field of application, is necessary for 
this training.
Furthermore, depending on their scope of  
activity, participants should have the respec-
tive professional experience according to VDA 
Volume 6.3 and an auditor qualification based 
on DIN EN ISO 19011 (see graphical represen-
tation).

Certificate of Qualification
After passing the test, the participants will  
receive a VDA QMC certificate of qualification.

Supplementary Material
VDA Volume 6.3
For the current edition of the VDA 6.3 process 
audit, a new evaluation and documentation 
tool has been developed as a web application. 
Users can obtain the VDA 6.3 Analysis Tool via 
the VDA QMC 
webshop: www.webshop.vda.de/qmc.

VDA QMC VDA 6.3 Process Auditor 

VDA 6.3 – QUALIFICATION FOR 
PROCESS AUDITOR (ID 315)

 Four-day Training  

PRICE 
Members: €2645/ Non-members: €2645
(21% VAT excluded)

More information on dates, venues and how to register

 visit www.allanta.be/diensten/opleiding

VDA 
QMC

https://www.allanta.be/diensten/opleiding/ID315-VDA6.3?utm_medium=referral&utm_source=guide&utm_campaign=automotive
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Background and Topics 
The examination with certificate completion 
allows you to have your qualification indepen-
dently confirmed so that you can meet the au-
ditor competence requirements of customers 
or suppliers.

Target Audience 
This examination is for VDA 6.3 process audi-
tors in the product life cycle.

Objectives 
Certified VDA 6.3 auditors are able to conduct 
process audits independently internally and at 
the site of their suppliers. The examination and 
the accompanying certificate independently 
confirm their current and valid qualification in 
order to meet customer or supplier require-
ments regarding their auditor competence.

Concept and Methods 
On the examination day, the participants are 
given a written examination with 40 questi-
ons, which they have 60 minutes to answer. 
Furthermore, prospective VDA 6.3 auditors 
must pass an oral examination consisting of 
30 minutes preparation time and a 20-minute 
interview with two examiners. For preparati-
on, the training material handed out during 
VDA trainings (incl. VDA 6.3 standard) are ad-
mitted, and these must be brought along on 
the examination day.

Prerequisites for Attendance
Admission to the examination is only granted 
after successful review of the application. 
Evidence must be provided of the certificate 
of qualification for the training “VDA 6.3 –  
Qualification for Process Auditor“ (edition 
2016, ID 315), of an at least three-day auditor 
qualification on the basis of DIN EN ISO 19011 
(e. g., VDA Auditor) and of at least five years’ 
industrial experience, of which at least two 
years in quality management.

As a new requirement, evidence of know-
ledge of the Automotive Core Tools must be 
provided. The training “Automotive Core Tools 
for System and Process Auditors” (ID 417) 
and the VDA qualification “Automotive Core 
Tools Professional” (ID 415, 416 and possibly 
450) are recognized. Alternatively, evidence of 
a minimum two-day training about Automotive 
Core Tools by another training provider as well 
as the passing of an Automotive Core Tools 
online quiz is required. If the quiz is not pas-
sed, the “Automotive Core Tools for System 
and Process Auditors” course (ID 417) must 
be completed (see graphical representation).

Certificate of Qualification
After passing the written and oral examinati-
on, the participants will receive a VDA QMC 
certificate with a registered number and the 
respective entry into the VDA QMC database.

VDA 6.3 - EXAMINATION FOR CERTIFIED 
PROCESS AUDITOR (ID 353)

 One-day Examination  

VDA QMC VDA 6.3 Process Auditor 

PRICE 
Members: €750 / Non-members: €750
21% VAT excluded)

Get your Certificate & Database Entry

More information on dates, venues and how to register 

visit www.allanta.be/diensten/opleiding

VDA 
QMC

https://www.allanta.be/diensten/opleiding/ID353-VDA6.3-exam?utm_medium=referral&utm_source=guide&utm_campaign=automotive
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 One-day Examination  

Get your Certificate & Database Entry

More information on dates, venues and how to register 

visit www.allanta.be/diensten/opleiding

Background and Topics 
According to DIN EN ISO 19011, auditors are 
required to continuously improve their com-
petence. This includes professional further 
education, e. g., by means of self-study and 
training.

Target Audience 
Certified process auditors VDA 6.3 (2016) with 
a valid VDA certificate.

Prerequisites for Attendance
For a detailed explanation of the requirements, 
see the overview graphic on page 36.

In order to extend a VDA 6.3 (2016) 
qualification, the application must be submit-
ted before validity expires.

For this reason, the validity of the certificate  
is deliberately limited in time. Through this 
examination with final certification, you can 
have your skills confirmed again and thus  
demonstrate a current and valid VDA certificate.

Certificate of Qualification
After a positive review of application, a new 
certificate with a registered number will be is-
sued, along with the corresponding entry into 
the VDA QMC database. The certificate is va-
lid for three years.

VDA QMC VDA 6.3 Process Auditor 

VDA 6.3 - EXTENSION OF THE QUALIFICATION 
CERTIFIED PROCESS AUDITOR (2016) (ID 340)

PRICE 
Members: €165 / Non-members: €165
((21% VAT excluded)

The price includes the application review, the issuance and sending 

of a new certificate as well as the entry in the VDA QMC database. 

VDA 
QMC
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Renew your Certificate & Database Entry

Background and Topics 
This workshop offers the chance to discuss 
such situations in everyday audit practice with 
the participants and an expert, and to deter-
mine the appropriateness and application of 
requirements and assessments.

Target Audience 
This training is for Certified Process Auditor 
VDA 6.3 (2016), who cannot prove the requi-
red number of process audits for the extensi-
on of their auditor qualification.

Objectives 
In this one-day workshop, participants will 
have the opportunity to strengthen their pro-
cess auditor skills, share their day-today expe-
rience, and develop their user skills. 

The participants thus increase their security in 
the application of process audits and receive 
suggestions for the development of their audi-
tor competence.

Concept and Methods 
The workshop focuses on practical applicati-
on of the process audit as a tool for analyzing 
weaknesses in combination with risk assess-
ments and as a basis for improvement measu-
res. The theoretical part focuses on the sub-
jects of audit preparation and audit planning as 
well as evaluation. The application of the VDA 
6.3 Analysis Tool will also be discussed. In 
the practical part, the audit preparation, audit 
planning, the execution of process audits with 
final evaluation and the presentation of results 
(final discussion) are trained in role plays and 
according to given scenarios.

Prerequisites for Attendance
This workshop is aimed at already Certified 
Process Auditors VDA 6.3 (2016). For the ef-
ficiency of the workshop it is also necessary 
that the participants have a comprehensive 
knowledge of the VDA 6.3 questionnaire and 
the evaluation-relevant requirements.

Certificate of Qualification
Participants will receive an Allanta certificate 
of attendance.

VDA 6.3 - WORKSHOP FOR CERTIFIED 
PROCESS AUDITOR (ID 341)

VDA QMC VDA 6.3 Process Auditor 

PRICE 
Members: €830 / Non-members: €830
(21% VAT excluded)

More information on dates, venues and how to register 

visit www.allanta.be/diensten/opleiding

VDA 
QMC

https://www.allanta.be/diensten/opleiding/ID341-process-auditors?utm_medium=referral&utm_source=guide&utm_campaign=automotive
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GET IN 
TOUCH

Address
Hendrik van Veldekesingel 150, box 58
B-3500 Hasselt

E-mail and telephone
Call us on: +32 (0)11 870 944

Or send us an e-mail: info@allanta.be

www.allanta.be
LinkedIn @allantavzw

VAT: BE0424.291.163

https://www.allanta.be/?utm_medium=referral&utm_source=guide&utm_campaign=automotive


QUAL I T Y  W I T H  I MP ACT

GET MORE OUT OF YOUR ORGANIZATION 
AND YOUR TEAM


